VI{B Vanasse Hangen Brustlin, Inc.

Implementation Schedule

The following sections contain a succinct, numbered list of the recommendations

contained within all of the Master Plan Elements. The tables provide primary and

secondary parties responsible for carrying out the actions, potential time frames for

achieving the objectives, and a listing of potential costs and community benefits

related to each item. These tables are a work in progress. The Master Plan

Implementation and Oversight Committee and the Office of Community and

Economic Development will be working with the entities listed and others on an

ongoing basis to obtain commitments for taking on the project listed.

A list of definitions and acronyms for the Implementation Schedule is provided

Department of Housing and Community Development

Massachusetts Historical Commission
Massachusetts Highway Department/MassHighway
Mayors Office, Including Municipal Council
Merrimac Valley Planning Commission

Introduction
below.

[

Responsible Parties
AHF Amesbury Heritage Fund
AT Amesbury Treasures
CC Cultural Council
CFO Chief Financial Officer
CK Camp Kent
COA Council on Aging
ConCom Conservation Commission
DHCD
DPW Department of Public Works
DRC Design Review Committee
ENG Town Engineer
ENHA Essex National Heritage Area
FD Fire Department
HA Housing Authority
HC Historical Commission
MHC
MHD
MO
MVPC
MVRTA
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Merrimack Valley Regional Transportation Authority
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NBHD Neighborhood Groups
NSHC North Shore Housing Consortium
NTHP Natural Trust for Historic Preservation
OCED Office of Community and Economic Development
osC Open Space Committee
PB Planning Board
PD Police Department
PR Parks & Recreation
SC School Committee
TC Tree Committee
TTC Traffic and Transportation Committee
ZEO Zoning Enforcement Officer
[
Time Frames
Immediate Within the next 12 months
Near Term 1to 5 years
Medium Term 5 to 10 years
Long Term 10 years and beyond.
Ongoing Continuing projects or policies
u
Potential Costs
Low None to $50,000
Master Plan implementation items that are policy oriented or that are
estimated to require minimal capital/operating investments.
Medium $50,000 to $250,000
Master Plan implementation items that will require financial investments
for capital and operating costs on a one-time or ongoing basis, but that are
estimated to be moderate in terms of financial subsidies.
High Greater than $250,000
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Master Plan implementation actions that will require significant capital
investments on a one-time or ongoing basis.
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